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with him, and, very occasionally, live authors who were under
his thumb because they were unable to command production
of their works in other quarters.

Into this tradition of creative acting came Tree as Irving's
rival and successor; and he also, with his restless imagination,
felt that he needed nothing from an author but a literary
scaffold on which to exhibit his own creations. He, too, turned
to Shakespear as to a forest out of which such scaffolding could
be hewn without remonstrance from the landlord, and to foreign
authors who could not interfere with him, their interests being
in the hands of adapters who could not stand up against his
supremacy in his own theatre. As far as I could discover, the
notion that a play could succeed without any further help from
the actor than a simple impersonation of his part never occurred
to Tree. The author, whether Shakespear or Shaw, was a
lame dog to be helped over the stile by the ingenuity and inven-
tiveness of the actor-producer. How to add and subtract, to
interpolate and prune, until an effective result was arrived at,
was the problem of production as he saw it. Of living authors
of eminence the two he came into personal contact with were
Brieux and Henry Arthur Jones; and I have reason to believe
that their experience of him in no way contradicts my own.
With contemporary masters of the stage like Pinero and Carton,
in whose works the stage business is an integral part of the play,
and the producer, when he is not the author in person, is an
executant and not an inventor, Tree had never worked ; and wThen
he at last came upon the species in me, and found that, instead
of having to discover how to make an effective histrionic enter-
tainment on the basis of such scraps of my dialogue as might
prove useful, he had only to fit himself into a jig-saw puzzle
cut out by me, and just to act his part as well as he could, he
could neither grasp the situation nor resist the impersonal com-
pulsion of arrangements which he had not made, and was driven
to accept only by the fact that they were the only ones which
would work. But to the very end they bewildered him; and he
had to go to the box office to assure himself that the omission of
his customary care had not produced disastrous results.

Just before the production of my play we lunched together
at the Royal Automobile Club.   I said to him:   " Have you
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